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COUNTY AND DISTRICT CLERK
NOTICE LIPSCOMB COUNTY, TEXAS

- A MEETING OF THE COMMISSIONERS COURT OF LIPSCOMB COUNTY, TEXAS, WILL BEHELD AT THE
COUNTY COURTHOUSE IN THE OFFICE OF THE COUNTY JUDGE. ON MONDAY, THE 10th DAY OF AUGUST

. 2026, AT 9:00 A.M. AND THE FOLLOWING AGENDA WILL BE CONSIDERED:

) CALL MEETING TO ORDER
-2) PLEDGE.OF ALLEGIANCE
'3) . OPENING PRAYER
4) - PUBLIC COMMENTS
5) CONSIDERATION OF THE MINUTES OF THE PREVIOUS MEETING '
6) . HEAR FROM EXECUTIVE DIRECTOR RACHEL SCHWERZENBACH OF THE WOLF CREEl{ HERITAGE MUSEUM
7) 'CONSIDERATION OF BUDGET AMENDMENTS - . :
~8) CONSIDERATION OF LEGAL CLAIMS AND READABLES FOR THE COUNTY
© 9) REVIEW.OF JUSTICE OF THE PEACE REPORTS .
~10)" APPROVE THE TXCR INTERLOCAL COOPERATION 'CONTRACT — PROVIDES WEB- BASED SITE FOR -
- ELECTRONICALLY REPORTING CONVICTIONS .
11) HEAR FROM SHERIFF BEN EGGEESTON
12) AUTHORIZE JUDGE ROOTS TO APPLY FOR THE SB22 LAW ENFORCEMENT GRANT
13) REPORT FROM-COUNTY EXTENSION AGENT _
14 REVIEW OF TREASURER REPORT
' 15) 'CONSIDER THE HEALTH CARE REIMBURSEMENT PROGRAM
16) CONSIDER COMMISSIONERS COURT MEETING DATES FOR OCTOBER 2026 THRU SEPTEMBER 202'}'
17) CONSIDER HOLIDAYS FOR CCTOBER 2026 THRU SEPTEMBER 2027
18) BUDGET WORKSHOP FOR 2026/2027 BUDGET YEAR
. 19) SET SALARIES FOR ELECTED OFFICIALS FOR 2026 — 2027 :
©20) VOTE TO PROPOSE A TAX RATE FOR 2026 TO SUPPORT THE 2026-2027 BUDGET {The proposed consnderatlon w1[l
. not increase tax revenue)
21) SCHEDULE PUBLIC HEARING ON THE 2026-2027 PROPOSED BUDGET FOR SEPTEMBER 14,2026 AT 10:00 A. M '
22) SCHEDULE THE VOTE ON THE TAX RATE FOR 2026 ON SEPTMEBER 14; 2026
23) CONSIDER BURN BAN
.24) CONSIDER THE COUNTY FERAL HOG GRANT PROGRAM
25) CONSIDER THE TCEQ'S TEXAS LOCAL EMERGENCY PLANNING COMMITTEE GRANT PROGRAM
] 26). UPDATE ON COUNTY ROADS
. 27) CONVENE INTO EXECUTIVE SESSION. IN ACCORDANCE WITH TEX. GOV'T CODE 551.071'TO SEEK THE. .
' ADVICE OF THE COUNTY S ATTORNEY ABOUT PENDING OR CONTEMPLATED LITIGATION OR AS REQUIRED
.. UNDER THE TEXAS DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR OF TEXAS
"RELATED TO CAUSE NO. 2-25-cv-78-Z-BR, NORTHERN DISTRICT OF TEXAS -
" EXECUTIVE SESSION DISCUSS PERSONNEL MATTERS, :
A. - Pursuant to the authority granted under govemment code chapter 555.074.
28) RETURN TO OPEN SESSION
- 29) MATTERS OF MUTUAL CONCERN
- 30) REVIEW OF PERSONNEL CHANGES
3 I) ADJOURN

IT IS CERTIFIED BY THE UNDERSIGNED THAT THIS NOTICE IS BEING POSTED IN THE OFFICE OF THE
_COUNTY CLERK, A PLACE CONVENIENT TO THE PUBLIC, IN THE COUNTY COURTHOUSE FOR AT LEAST
72 HOURS PRIOR TO THE DAY OF THE MEETING.

* EXECUTED THIS 4™ DAY OF AUGUST, 2026.

~ COUNTY JUDGE
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. N ' COUNTY ANI') Ei\sﬁfﬁkr CLERK
Lipscomb County, Texas = - - "|jpscoms COUNTY. TEXAS
Taxpayer Impact Statement For -
Section 551.043(c), Texas Government Code
| ) .
_Current Year If Proposed Budget Adopted ~ If Budget Is Adopted
(2025 Adopted Rate Using Proposed Rate - Using No New Revenue Rate
(2026 Proposed Rate) (2026 NNRR)
2025 Median H/S Value | 2026 Median H/S Value " 2026 Median H/S Value -
$33,815 . $39,633 R $39,633
2025 Tax Rate - 2026 Proposed Tax Rate/$100 2026 1.0905069/$100
- $1.01248018/$100= . -~ NA ‘ : : $432.20
$34237 '

| —
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COMMISSIONERS’ COURT MINUTES FOR AUGUST 10TH, 2026

BE IT REMEMBERED on the 10™ DAY OF AUGUST 2026, the Commissioners’ Court of Lipscomb
County, Texas convened for their regular session at 09:00 A.M. at the regular meeting place of the court at
the courthouse in Lipscomb, Texas opening the meeting with the pledge of allegiance and invocation given
by, Juan Cantu, Commissioner of Precinct #1 with the following members present: '

Juan Cantu, Commissioner of Precinct #1; Brandon Meier; Commissioner of Precinct #2; Scotty Schilling,
Commissioner of Precinct #3; Dan Cockrell, Commissioner of Precinct #4; Kimberly Long, County
Treasurer; Chrissy Dunn, County and District Clerk and Election Official.

Also present: Nancy Shepherd, Justice of the Peace; Ben Eggleston, Sheriff, J.R. Sprague, Matt Mann and
Rachel Schwerzenbach, Executive Director of the Wolf Creek Heritage Museum.

PUBLIC COMMENTS:
None currently.
CONSIDERATION OF THE MINUTES OF THE PREVIOUS MEETING ON 07/13/2026:

Motioned: Scotty Schilling
Seconded: Dan Cockrell
The vote carried unanimously.

HEAR FROM EXECUTIVE DIRECTOR RACHEL SCHWERZENBACH OF THE
WOLF CREEK HERITAGE MUSEUM:

Rachel updated the Court on activities and upcoming events at the Wolf Creek Heritage _
Museum. Rachel reported that through July, the museum has welcomed approximately 1,700
visitors and is on track to exceed last year’s attendance numbers.

Rachel reported that the museum recently completed its summer camp, which was very
successful. The children particularly enjoyed touring the courthouse and jail. The museum also
participated in Will Rogers Day and the Back to School Bash in Darrouzett. Rachel stated that
she is trying to ensure the museum is involved in county gatherings and community events.

Rachel reminded the Court that Heritage Weekend is held annually on the second weekend of
September. This year’s Heritage Weekend will be held September 12th. Planned activities
include a milk cow station, butter-making station, live music, and lunch provided by Las Sisters
at the Clubhouse. The museum will also sell tickets for a chuck wagon dinner catered by
Alexander’s in Canadian, which will include live music. An outdoor movie will be shown at the
museum later that evening. ' '



CONSIDERATION OF READABLES FOR THE COUNTY:

“High Plalns Food Bank

YOTAL:

Motioned: Scotty Schilling
Seconded: Brandon Meier
The vote carried unanimously.

"'rf"c:'ﬁiiit"i_;f'
.Food Pantries

REVIEW OF THE JUSTICE OF THE PEACE REPORTS:

The total collected by the Justice of the Peace for the month of July was, $1788.00 total revenue
with § 1,110.53 gomg to county revenue.

APPROVE THE TXCR INTERLOCAL COOPERATION CONTRACT
Provides web-based site for electronically report convictions

Motioned: Scotty Schilling
Seconded: Dan Cockrell
The vote carried unanimously.

HEAR FROM SHERIFF BEN EGGLESTON:

Sheriff Eggleston reported for the month of July the office handled the following:

Sheriff hit deer in vehicle

1 motorist assist

1 dog bit

1 stolen vehicle

1 Tllegal hunting complaint
1 Suspicious vehicle

1 livestock out

1 Cattle crossing

1 Arrest

1 Burglary of a residence

1 Vehicle fire

Several brush fires

1 Mail incident being investigated
2 Accident with injury

33 traffic stops

3 Accidents without injury
1 Unattended death

1 Missing or lost person
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AUTHORIZE JUDGE ROOTS TO APPLY FOR THE SB22 LAW ENFORCEMENT
GRANT:

Motioned: Dan Cockrell

Seconded: Brandon Meier

The vote carried unanimously.

REPORT FROM COUNTY EXTENSION AGENT:

JR’s major plans for the month is annual leave.

REVIEW OF TREASURER REPORT:

- GERT OF DEPOSIT #2:-FIRSTRANIC SOUTHWEST,

5294.01
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Motioned: Brandon'Meier
Seconded: Dan Cockrell
The vote carried unanimously.

CONSIDER THE HEALTHCARE REiMBURSEMENT PROGRAM:

Motioned: Dan Cockrell
Seconded: Scotty Schilling
The vote carried unanimously.

CONSIDER COMMISSIONERS COURT MEETING DATES FOR THE 2026/2027
BUDGET YEAR:

Motioned: Scotty Schilling
Seconded: Dan Cockrell
The vote carried unanimously.



CONSIDER I-IOILIDAY SCHEDULE FOR OCTOBER 2026-SEPTEMBER 2027:

Motioned: Brandon Meier
Seconded: Dan Cockrell
The vote carried unanimously.

BUDGET WORKSHOP FOR 2026/2027 BUDGET YEAR:

Budget was discussed
( .
SET SALARIES FOR ELECTED OFFICIALS FOR 2026-2027:

The salaries of elected officials ate as follows;

County Judge* $70,509.50
Add. State Supplement -$31,500.00
Juvenile Judge Supplement _ 3.685

County Clerk $70,509.50

Justice of the Peace $70.509.50

Tax Assessor/Collector $70.509.50

Sheriff * - $70, 509.50
Add, SB-22 State Supplement 8.856

County Commissioners $37.323.90

Motioned: Scotty Schilling
Seconded: Dan Cockrell
The vote carried unanimously.

VOTE TO PROPOSE A TAX RATE FOR 2026 TO SUPPORT THE 2026-2027 BUDGET:

Motioned: Brandon Meier
Seconded: Dan Cockrell
The vote carried unanimously.

SCHEDULE PUBLIC HEARING ON THE 2026/2027 PROPOSED BUDGET ON
09-14-2026 AT 10:00 A.M.:

Motioned: Scotty Schilling
Seconded: Brandon Meier
The vote carried unanimously.

SCHEDULE THE VOTE ON THE TAX RATE FOR 2026 ON 09-14-2026:

Motii_med: Scotty Schilling
Seconded: Brandon Meier
The vote carried unanimously.

CONSIDER BURN BAN:

**Burn ban will remain on**

CONSIDER THE COUNTY FERAL HOG GRANT PROGRAM:
Commissioners court will not apply for this Grant.

Motioned: Scotty Schilling
Seconded: Brandon Meier
The vote carried unanimously.
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CONSIDER THE TCEQ’S TEXAS LOCAL EMERGENCY PLANNING COMMITTEE
GRANT PROGRAM: '

Commissioners court will not apply for this Grant. r y

Motioned: Scotty Schilling
Seconded: Brandon Meier
The vote carried unanimously.

UPDATE ON COUNTY ROADS:

County roads were discussed.

MATTERS OF MUTUAL CONCERN:

The water well that supplies the Courthouse and Sheriff’s office needs repair and brought into
compliance. The Commissioners also talked about purchasing a generator for the water well.

' REVIEW OF PERSONNEL CHANGES:

Dan Cockrell thanked the county for the flowers for Arbra Woods wife funeral. There is still
positions open in Precinct 1 and Precinct 2 for road hands. '

MEETING ADJORP&D AT 10:54 A.M. WITH THE NEXT COMMISSIONERS COURT
SCHEDULED FOR 13" DAY OF AUGUST, 2026 AT 1:00 P.M.

Motioned: Brandon Meier
Seconded: Juan Cantu

The vote carried unanimously.

COUNTY CLERK

XM

! T—
whe foregoing minutes approved this 10" day of August, 2026.




